
 

1.0 Budget Monitoring: Quarter 2 2018/19 

 

Name of 
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Report Author  
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Job title 

 
Finance Manager 

Telephone 01874 620467 
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Purpose of Report To inform Members of performance against budget for the 

second quarter of 2018/19 

List of  Enclosures Enclosure 1: Budget Monitoring Summary to 30/9/2018 

Enclosure 2: S106 and Affordable Housing to 30/9/2018 

Enclosure 3: Project Scorecard Q2 

Recommendation a) That Members note the report 

 

 

1.1 Introduction  

For the second quarter of 2018/19, 91% of the gross budget has been spent and committed.  
Overall this is substantially higher than the position at this time last year due to the number 
of large multi-year projects where there are long-term commitments (orders), the number of 
projects funded from reserves at the year end and also the larger projects where grant is 
received some time in arrears (Gunpowder Works, Atlantic Isles Geoparks, and Black 
Mountains Land Use Partnership).   However, a confirmation of additional core funding in 
the form of a reinstatement of the 5% National Park Grant cut earlier in the year has enabled 
the planned use of the General reserve to drop to just under £63,000.   A summary by cost 
centre and department is provided in enclosure 1.  
 
Results for each department are summarised below: 
 
 
 
 

 



 

Full 
Year 

Budget 
(Net) 

2018/19 

Actual to 
end Q2      

2018/19 

Committed 
2018/19 

Net Budget 
remaining 
2018/19 

Net Budget 
Spent and 

Committed 

Department 
    

% 

 £000 £000 £000 £000 
 

      
Chief Executive’s Office 
core 

1,191 613 181 397 67 

Countryside and 
Community core 

1,508 795 220 493 67 

Countryside and 
Community projects 

361 292 340 -271 175 

Planning core 838 449 22 367 56 

Planning projects 
(includes S106 income) 

51 0 1 1 51 

Capital projects (net 
revenue funding) 

141 309 251 -420 398 

Other (including 
transfers to and from 
earmarked reserves) 

-308 -24 0 8 -285 

 Total 3,782 2,435 1,015 332 91 

Revenue Grant and 
Levies 

-3,572 -912 0 -2,689 26 

Transfer from General 
Reserve 

-227 0 0 -227 0 
 

 

1.2 Significant virements 
Itemised below are the virements which have changed total expenditure and/or income on any 
individual Budget Head by more than £50,000.  The Chief Executive and Budget Managers have 
the authority to approve virements within limits set out in the Financial Regulations.   
 

Commentary Budgetary 
Impact 
£ 

Gunpowder Works project - re-profiling of planned project spend across the 
remaining two financial years of the project 
(The Authority's financial contribution to the project over the whole life of the 
project is unchanged  but it is expected to be a total of £54,250, including £26,200 
through sustainable development fund grant aid.)  Partner income is now profiled 

 
 
 
 



for March 2019 (moved from the end of the project in November 2019). 
 
Total increase in expenditure in 2018/19 
 
Total increase in income in 2018/19 
 
Net reduction in in-year BBNPA funding required from General Reserve 
 

 

 
 
27,395 
 

     -122,433 
 
       -95,038 

Tourism  
Transfer  of Welsh Government funded projects into separate cost centre, removal 
of budget for project spend completed in 2017/18, and transfer of Atlantic isles staff 
time chargeable to grant from General Reserve to Project contingency fund 
(currency and ineligibility risks) 
 
Total reduction in spend under Tourism general projects cost centre  
Total reduction in income under cost centre 
 
Net reduction   

 
Increase in spend under Tourism Welsh Government projects cost centre 
Total increase in income under cost centre 
 
Net increase in spend    
 
Transfer to capital project on Geopark interpretation at the Country Park 
Increase in spend on Geopark Capital cost centre 
 
Increase in transfers to Earmarked reserves (Tourism projects contingency) 
Increase in transfer to earmarked reserves (Welsh Government Project Funding 
reserve) 
 
Net return of funds to General Reserve 

 
 
 
 
 
 

        -89,750 
            4,900 
      
        -84,850 
 
         46,940 
          -2,050 
 
         44,890 
 
           5,000 
 
         10,707 
          -1,190 
 
         25,443 

Planning  - staffing budget  revision and corrections 
Increase in expenditure on Planning Departmental Management (termination costs 
and re-allocation of Planning and Heritage Manager budget) 
Funding of termination costs from General Reserve  
Reduction in Strategy and Policy staffing budget following reallocation of Manager 
and correction to coding of LDP staffing cost 
 
Other planning budget changes 

 
114,020 
 
 -54,480 

       
       -100,090 
 
          40,550 

Corporate - Core funding 
WG reinstatement of cut to National Park Grant and two-year cash standstill  

Increase in grant income 
 
Increase in transfers to General Reserve 

 
 

-147,544 
  
 147,544 



Capital – Robotic Flail 
Establishment of budget for equipment purchase 

Transfer from Earmarked Reserve – Capital Grants Unapplied 

 
         60,000 

  
-60,000 

 
 

1.3  Principal Budget Variances 
 

Chief Executives Office 
The IT budget is over-committed, partly due to a multi-year order for Microsoft licensing and a 
pending invoice to Pembrokeshire Coast National Park Authority for management time and 
staff support.  Other CEO budgets include substantial commitments for the current year but are 
not projected to overspend following an in-year review and a range of minor budget 
adjustments. 
 
Provision has been made for the Delivery Director post and related recruitment costs within the 
Corporate Management cost centre.   
 
Countryside and Community 
The Black Mountains Partnership project appears overspent due to large orders for bracken 
cutting and project evaluations over the whole life of the project and a delay in processing 
grant claims while a proposed change to the project is considered.  This has resulted in a 
substantial negative cash-flow for the Authority. 
 
The Visitor Centre appears overspent as the income from the catering franchise is now received 
in arrears – the budget requires re-profiling.  A large insurance claim is pending for the effect of 
water damage.  Once the claim is submitted, the costs can be transferred to an appropriate 
holding account. 
 
The Geopark Atlantic Isles project appears over spent as the grant claim process has been 
delayed by the funders until October.  A revision to the budget is pending.  A further revision is 
required for the Wales Way project which has not yet been budgeted.  Other tourism budgets 
have been reviewed and updated.  The significant changes are noted above. 
 
The SDF budget includes the carry-over of some £100,000 of grant funding commitments from 
2017/18.  Of the total budgeted, less than £13,000 has been spent.  New budgets have been set 
up for a number of Welsh Government inclusion and well-being initiatives, which are due to 
start in Q3.  The final claim for the Prince’s Trust trainee project is in preparation. 
 
Planning 
Planning Department Budgets have been reviewed and updated to incorporate a number of 
staffing changes, vacancies and internal promotions, as well as the departure of the Director of 



Planning Services.  There have been no changes to the position for S106 funds received and 
held.  See enclosure 2 for further information. 
 
Capital Schemes 
The projects scorecard in Enclosure 3 provides an overview of project spend and financial 
progress. The Gunpowder Works project commitment includes the full expected cost of the 
building works.  A budget adjustment has been made as noted in the virements table above.  
The July grant claim has not yet been actioned at the time of writing while the bulk of the 
capital payments have been made, resulting in a substantial negative cash-flow for the project.   
 
A revised capital budget is required for the outstanding work at the Visitor Centre carried over 
from last financial year. 
 
Following an agreement with Welsh Water for a range of environmental and access 
improvements in the west of the Park, plus a successful bid for part of the Welsh Government 
funding referred to above, work is underway on access projects in the Llyn y Fan Fach area and 
environmental improvements on Waun Fignen Felen.  Funding has been received in advance – 
creating an apparent underspend. 
 
A budget has been set up for the purchase of a robotic flail, funded by Welsh Government 
capital funding.  This has been procured and will be received shortly. 
 
Other 
This section of the budget includes filming fees received, interest income and transfers to and 
from Earmarked Reserves.   Interest income has been over budget due to the investment of 
balances in a fixed term deposit account.  This has partly offset a reduction in the expected 
receipt from the feed-in tariff for the hydro scheme, largely due to the first year of operation 
being drier than normal. 
 
2.0  Conclusion 
The experience of the current year’s budget review will be used to help  plan for the 2019-2022 
budget forecast.  There appear to be a number of cost pressures which will need to be taken 
into account for the base budget and which may require compensating reductions.  Additional 
focus is required on the cash-flow aspect of large projects as the Authority is running a number 
simultaneously. 

 

RECOMMENDATION: 

a) That Members note the report. 

 

  


